MARVEST

HOUSING GROUP

This leaflet explains the allocations policy for Manchester & District Housing Association and Frontis.

Turning homes and r}eighbourhoods
_ into places where people
e want to live and choose to stay



- Housing allocation

This leaflet explains how we let our homes and the processes we follow.

If you would like the help of an interpreter to understand this document, or to talk to us, please contact your
local Neighbourhood Office or Harvest Response on LoCall 0845 345 0272 or Minicom 0845 345 7484,

This leaflet is also available in other formats such as Braille, large print or audio (CD or tape).
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Your choices

We offer a range of homes, including:

* houses with one to six bedrooms
* one-and two-bedroom bungalows and flats
* homes with adaptations for disabled people or support from resident and mobile wardens, or both.

You can find out more about the types of homes we offer on the area information sheets in your application pack.

You can apply for any type of housing in any area. If you are already a Harvest tenant, you can apply for a transfer to a
different home. However, where there is high demand for our homes we will give priority to people the home is most
suitable for; for example, three-bedroom houses for families with children. We want to maintain balanced communities
and encourage people from all backgrounds to apply to us.

Interested in other housing options?

If you are interested in applying to other housing associations, or considering other types of housing, you can find details

in our leaflet "Your housing options’, available from your local Neighbourhood Offices or by calling Harvest Response on
LoCall 0845 345 0272.

How we allocate homes

You can get a home with us in three different ways, depending on where you live and where you want to live.
The three ways are:

* choice-based lettings
* local council nominations
* joining our waiting lists.

We explain each of these in turn in this leaflet.
Please contact Harvest Response on LoCall 0845 345 0272 if:

* you want to find out more about how we allocate properties in various neighbourhoods, or
° you want to ask about how to apply.
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Choice-based lettings

In some areas we run a choice-based lettings system. This gives you more control and a wider choice of area. Choice-
based lettings work by allowing you to ‘bid’ with other eligible customers for available properties. However, we still
allocate properties in line with housing need and time spent on the waiting list.

How you use choice-based lettings

Each choice-based lettings scheme has its own method of applying. But for general advice, simply ring Harvest Response
on LoCall 0845 345 0272 or visit your local Neighbourhood Office. We are involved in the following choice-based
lettings schemes in the Manchester and District areas:

Eaves Brook www.eavesbrookhomes.co.uk

Preston and South Ribble www.selectmove.co.uk

Stockport http://homechoice.stockporthomes.org
Bolton www.homesforyou.org.uk

Manchester : www.manchesterhomefinder.org
Tameside www.Homes4Rent.co.uk

Trafford www.trafford.gov.uk/choicehomes
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| ocal council nominations

We have nomination agreements with the local councils in whose areas we work. This usually means we must give half
our lettings to people put forward by local councils from their waiting lists — known as ‘nominees’.

Joining our waiting lists

In some areas we use a points system to decide your position on a waiting list (details of the system are below). You first
need to complete a housing application form. If you are eligible for housing, you will join our waiting lists until a suitable
home becomes available.

Anyone over |8 can apply. In some situations, we may consider people between 16 and 18, This is mainly if they have a
dependent child or if they are homeless and in priority need. We usually ask for a ‘guarantor’ — someone who will make
sure they keep to the terms of their tenancy and pay their rent.

For advice on completing the application form, or if you have difficulty filling it in, contact Harvest Response on LoCall
0845 345 0272 or visit your local neighbourhood office. We'll be happy to help you.

Return the form to Harvest Response, PO Box 593, Preston PR2 2WU.

We'll acknowledge your application or transfer request within two working days. When we have all the details we need,
we'll deal with your application within five working days. We'll either add you to our main waiting list and give you a
reference number for when you contact us in future, or tell you in writing why you didn't qualify for your choice of area.

Please quote your reference number when you write to us or make an enquiry. We'll let you know whether we're
considering your application or whether we have placed it on the ‘deferred’ list. (The deferred list is for applications we
cannot accept now but may consider later — see page 10.)
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How we deal with your application

We will assess your housing needs using the points system described below. To help us to do this properly, you must
answer all the questions on the form, and give us all necessary supporting evidence. Otherwise, we may return the
form to you and this will delay your application.

If your points score is low, we will write to tell you the total and say that we cannot help you at this time. You will
normally get this letter within 10 working days.

If you have enough points for any of the areas or schemes you have chosen, we will write to tell you that we have
added your name to the waiting list. This does not guarantee that we will re-house you since we do not know when
vacancies will occur or, if they do, there may be people with more points in front of you on the list.

If we can offer you a property, a member of our neighbourhood team will make an appointment to mterwew you at - i
one of our offices or schemes. We can arrange to interview you at your home if you cant attend our offices for any
reason.

Every six months we will write to check whether you wish to remain on the wamng list. If you do not reply wrthm !4
days, we will assume you have found other accommodation and remove your name from the list. - T

We always make offers of accommodation in writing, and will give you plenty of tlme to view the property and seek
advice before you decide whether to accept it. S

We keep a record of everyone who has applied to us. You have the right to'seé ’the information that we’hold on.:"
you, except for any information given to us in confidence by a third party. Also, we keep statistics giving details of the

“number of people who apply to us, and how many we refuse, add to the waiting list or re-house. These statistics

show factors such as household type, age, and ethnic origin, and you may ask to see them at our offices. All our data
is kept in accordance with the Data Protection Act.

The points system

The points system we use to measure your housing need is based on |3 factors that we consider important. This is why
we ask you to give full details of your circumstances on your application form.
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I Overcrowding

We consider that each of the following needs a bedroom:

a) A couple living together

b) A parent in a single-parent family

) Each adult over 18 years of age

d) Each child aged 7 or over who would otherwise have to share a bedroom with a child of the opposite sex.

We think that no more than two people of any age should share a bedroom.,

On this basis we give 20 points for each bedroom you lack.

-2 Present accommodation too large

I you have toomany bedrooms (based on the same standards as for overcrowding) we award 10 points for each extra

-3 Separated families
- If a family has to live apart because théy have no suitable accommodation, they get 25 points.

type

~You get 10 points if you live in certain typés of property: hostel, hospital, institution, B&B, caravan or other non-standard housing.

5 People living above ground floor

We give 20 points to each elderly applicant (over 55 years) who lives on the first floor or above in a building without a fift.
We give 10 points to each elderly applicant (over 55 years) who lives on the third floor or above in a building with a lift.
We give 10 points for each child aged under 14 in a family who live above the ground floor.
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6 Shared amenities

We give points if you lack certain amenities or if you have to share amenities with people who are not part of your

immediate family.

» Without

Bath or shower 20 points
Wash-hand basin 20 points
Inside toilet 20 points
Hot water supply 20 points
Kitchen 20 points
Living room 10 points

7 Property condition

Uninhabitable 25 points
In need of major repairs 15 points
In poor condition 5 points

8 Security of tenure

We will award points according to how urgently we think you need re-housing because of your current situation. We
give 90 points if you are homeless. We give 75 points if you are about to become homeless. We give 55 points or
30 points according to the state of your current housing, when you must leave it and why.

9 Medical need

if we believe someone in your household is in poor health which is made worse by their accommodation and that re-
housing would help them get better, we give 45 points. Or, if their condition makes it impossible for them to use basic

Sharing
10 points
10 points
10 points
10 points
10 points
5 points

amenities without help, we give 75 points.

10 Social need
i 2ery G+

We can give 15, 30 or 45 points where the housing situation is creating stress which, over time, could harm your

physical or mental health.
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'l Where you live now

You get 25 points if you need to be near relatives for support or closer to facilities such as a hospital or religious centre,
or to take up an offer of work.

12 Time in need

You get 10 points six months after you register on our waiting list. If you stay on the waiting list, you will get 10 points
every six months if we do not offer you accommodation.

I3 Alternative accommodation available

We take away 25 points if we believe you have other possible accommodation available to you. Before deciding
whether to take off points, we will consider things like your savings, whether you might get a mortgage and whether
suitable accommodation is available.

If you would like 2 more detailed explanation of the points system, please contact Harvest Response on LoCall
0845 345 0272.

Priority to people who have to move out because of an improvement
programme or major repairs

In areas where we buy old houses for improvement, we give priority to re-housing people already living in them so that
we can do the work that is needed. We will also arrange temporary or permanent housing elsewhere (called decants) if
we have to do major repairs to your home, or if you need emergency re-housing.

Sheltered housing

Our sheltered housing schemes offer a range of specially designed accommodation with extra support services, to enable
older people to live independent and fulfilled lives.

To be eligible, you should be aged over 55 and need some of the support services available,

Our sheltered scheme managers offer a range of low-level support aimed at promoting independence and well-being.
They do not provide any personal or social care services, but can help you apply for such services where necessary. For
advice on applying for sheltered housing, please contact Harvest Response on LoCall 0845 345 0272 or visit your local
Neighbourhood Office.
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‘Extra care’ sheltered housing

We have four schemes that offer extra care services for older people who need more care and support. The main
advantage of the extra care schemes is that as well as the normal support services provided by the Scheme Manager,
there is an on-site care team.

These schemes are in Warrington, Preston, Leyland and Accrington.
We are also setting up more extra care schemes in Cheshire and Stockport.

To be eligible, you must be aged over 55 and you must have a Community Care Assessment showing you need the care
and support services available. For advice on applying for extra care sheltered housing, please contact Harvest Response
on LoCall 0845 345 0272 or visit your local Neighbourhood Office.

Transfer applications

Our policy is to help existing tenants find housing that best suits their changed circumstances or needs. We will not
normally agree to move you if you have broken your tenancy agreement, for example if you owe us rent arrears. For
details, please contact Harvest Response on LoCall 0845 345 0272.

Local lettings policies

In certain areas we operate local lettings policies as well as the policy outlined in this booklet. This is where specific
community groups have set extra criteria for people wishing to move into the neighbourhood. An example is the
Burnslack Road neighbourhood in Ribbleton, where the residents ask potential new tenants to back up their application
with extra information about their previous tenancy. For details of where we run local lettings policies, please contact
Harvest Response on LoCall 0845 345 0272.

Going on the deferred list

Afew people will not be considered immediately for a home. We will hold these applications on a deferred list until they
qualify or their circumstances change. You will go on the deferred list if:

* you have voluntarily given up one of our tenancies in the last 12 months
e you have been a tenant with us for less than |2 months

* you are a tied tenant and do not need housing at present

* you ask us not to consider your application until a future date.
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Change of circumstances

If your circumstances change, please let us know straight away as this could affect your application. If you do not tell us
about your changes, this may delay your application. The kind of changes we need to know about include if;

* you have a baby

* someone comes to live with you

* someone dies or leaves home

* you become disabled or your health gets worse
* you move to another address.

Exclusions, reviews and appeals

We will exclude you from our lists if you have a history of antisocial behaviour, or have been physically or verbally abusive
to members of staff. If we do this, we will tell you in writing. You have a right to appeal against the decision. If you wish to
appeal, you should do so in writing and send it to Harvest Response within 28 days of the date we told you our decision.
A senior member of staff who was not involved with the initial decision will carry out the review. On request, you can see
full details of our guidelines for excluding applicants.

Complaints

If you are dissatisfied with the way we deal with your application or any service you receive from us, please tell us straight
away and we will try to correct any mistakes there and then. If you are unhappy with our response, you can complain

to us in writing or by phone. You can get a leaflet explaining the complaints procedure from any of our neighbourhood
offices or by calling Harvest Response on LoCall 0845 345 0272.

Contact details

Manchester & District Manchester & District Frontis Manchester & District HA
Shrewsbury Street Centre Fulstone House 25 Benson Road and Partington HA
Shrewsbury Street 130 Mile End Lane Birchwood Centre Gilmour House
Old Trafford Stockport Warrington 95 Wood Lane
M16 9AX SK2 6BY WA3 7PQ Partington
0lél 775 8421 0lél 419 6400 01925 856 680 Manchester

M3 4LW

Ol61 775 8421
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Harvest Response

Telephone: LoCall 0845 345 0272 - Minicom 0845 345 7484

Opening times: Monday to Friday, 8am-8pm

All calls are charged at a local rate. Incoming and outgoing telephone calls are recorded for training, security and
monitoring purposes.

Email: response@harvesthousing.org.uk

Harvest Response, PO Box 593, Preston PR2 2WU

Group Members

HARVEST HOUSING GROUP

Harvest is a group of housing associations and companies which provide over 18,000 affordable, quality homes
across the North West and beyond. The unique way of working delivers Group-wide resources at a truly local
level, whether this is to our own homes, to other businesses or our partners.

HARVEST

Parent body and service provider — strategic direction, corporate services,
finance, business and service development, property and Harvest Response,
our shared service centre.

DERWENT & SOLWAY HOUSING ASSOCIATION
Delivering housing and neighbourhood services in Cumbria.

EAVES BROOK
Delivering housing, neighbourhood and housing market renewal services in Lancashire.

FRONTIS
Delivering market rent, key worker, affordable and other new housing products across the country.
Responsible for the housing and neighbourhood services in Warrington.

MANCHESTER & DISTRICT HOUSING ASSOCIATION
Delivering housing and neighbourhood services in Manchester, Cheshire and High Peak.

MOORLANDS
Delivering housing and neighbourhood services in Leek, Cheadle and Biddulph.

OUTLOOK HOMES
Outlook Homes is a spedialist property company with a commerdal focus, Outlock provides land and property
acquisitions and sales, marketing and management services to the house building industry and Registered Social Landlords.

PARTINGTON HOUSING ASSOCIATION
Delivering housing and neighbourhood services in Partington.

v ¥ business for neighbourhoods

M&D and D&S are charitable organisations.
The registered office for all Group members is:
Apex House, 266 Moseley Road, Levenshulme, Manchester, M19 2LH.

Telephone: 0161 248 2300 Fax: 0161 248 2401

email: info@harvesthousing.org.uk website: www.harvesthousing.org.uk




